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Board Training

Questions and Support:

Perfect etc.

e Click “File”
e C(Click “Save As”

e Click “Save”

suggestions are below)

SUPERINTENDENT EVALUATION
RESOURCES AND LINKS

School Report Card

TELL Kentucky

Professional Growth and Effectiveness

PGES Professional Learning and Year at a Glance
Super-at-a-glance

Principal Calendar-At-A-Glance

Teacher Calendar At-A-Glance

Comprehensive Improvement Planning

AdvancED/ASSIST

KRS 156.557 (SB 178)

Tommy Floyd, Chief of Staff
Tommy.floyd@education.ky.gov
502.564.3141

Ginger Kinnard, Program Manager
Ginger.kinnard@education.ky.gov
502.564.3197 ext. 4048

Options for converting documents for attachment uploads in ASSIST (ASSIST will not accept multiple documents for
attachments. They must be one document) Document attachments can be PDF, XPS Document Writer, Word, Excel, Word

1. Compile paper copies of all supporting documentation and scan them into one document and save in a directory
Create an electronic PDF of supporting documentation (complete version of Adobe is required) by creating one file
of all typed documents (Word, Excel, Word Perfect, etc.) and saving as a PDF document in a directory

3. Opening document (Word, Excel, Word Perfect, etc.) and

e Select “PDF” in the Save as File Type section below the File Name

4. You may also search “Create PDF” on the web and it will provide video and other instructional information (some

You Tube: http://www.youtube.com/watch?v=thpDGlqip8E

Word Document:

http://office.microsoft.com/en-us/word-help/save-as-pdf-HA010064992.aspx



http://applications.education.ky.gov/SRC/
http://tellkentucky.net/
http://education.ky.gov/teachers/HiEffTeach/Pages/Designing-PGES.aspx
http://education.ky.gov/teachers/HiEffTeach/Pages/PGES--Overview-Series.aspx
http://education.ky.gov/teachers/HiEffTeach/Documents/2013-14%20PGES%20Superintendent%20Year%20At%20A%20Glance.pdf
http://education.ky.gov/teachers/HiEffTeach/Documents/2013-14%20PGES%20Principal%20Year%20At%20A%20Glance.pdf
http://education.ky.gov/teachers/HiEffTeach/Documents/2013-14%20PGES%20Teacher%20Year%20At%20A%20Glance.pdf
http://education.ky.gov/school/csip/Pages/default.aspx
http://www.advanc-ed.org/kde
http://www.lrc.ky.gov/record/10rs/SB178.htm
mailto:Tommy.floyd@education.ky.gov
mailto:Ginger.kinnard@education.ky.gov
http://www.youtube.com/watch?v=thpDGlqip8E
http://office.microsoft.com/en-us/word-help/save-as-pdf-HA010064992.aspx

BOARD TRAINING

The Kentucky Board of Education (KBE) has recently amended the regulation governing local board member
mandatory training (702 KAR 1:115) to add mandatory requirements for annual training for local board
members in ethics, school finance and superintendent evaluation. These changes will go into effect on or
before January 1, 2014.

Note: After these revisions, the mandatory training requirements for training are broken down as follows:

Experience Level

Current Annual
Requirement

Proposed Ethics
Training Requirement

Proposed School
Finance Training
Requirement

Proposed
Superintendent
Evaluation Training
Requirement

0-3 Years 12 hours Minimum 1 hour Minimum 3 hours Minimum 1 hour
annually annually annually

4 -7 years 8 hours Minimum 1 hour Minimum 2 hours Minimum 1 hour
annually annually annually

8 years or more 4 hours Minimum 1 hour Minimum 1 hour Minimum 1 hour
annually annually annually

KRS 156.557 (SB 178) - KRS 156.557 (SB 178) and SB 178 - SB 178

AN ACT relating to evaluation of superintendents of schools.

Amend KRS 156.557 to clarify the evaluation requirements for the local superintendent; require that the summative

evaluation be discussed and adopted in an open meeting of the local board of education and reflected in the minutes; specify
that if the local policy requires a written evaluation that it shall be made available to the public upon request; and require that
preliminary discussions relating to the evaluation of the superintendent by the board or between the board and the
superintendent prior to the summative evaluation be conducted in closed session.



http://www.lrc.ky.gov/record/10rs/SB178.htm
http://www.lrc.ky.gov/record/10rs/SB178/bill.doc

BOARD MEETING MINUTES
EXAMPLES




Bluegrass County Board of Education
Regular Meeting Minutes

5482 West Broadway
October 16,2013
6:00 P.M.

Board Members Present: Lucy Rieteo
John Doquewn
Ann Einxhothew
Tom Poewet
Doug Maeowheth

A. Call to Order
Board Chair Lucy Rieteo called the meeting to order at 6 p.m.

B. Moment of Silence

C. Pledge of Allegiance
Bluegrass High School Senior Mary Mayi led the pledge.

D. Mission Statement
Board Member Tom Poewet read the Mission Statement.

E. Approve Agenda
To approve the meeting agenda, passed with a motion by Mr. Doquewn, seconded by Mr. Maeowheth.

F. Approve minutes
To approve the September 11 regular board meeting minutes passed with a motion by Ms. Einxhothew,
seconded by Mr. Poewet.

G. Student Showcase and Recognitions

1. Student Showcase
a. Bluegrass Middle School Chorus performed selections from their upcoming Middle School
Chorus competition

2. Recognition/s
a. The board recognized Carr Elementary School for achieving Alliance for a Healthier
Generation Gold Level through their work with the Healthy Schools Program. Their
commitment to the health and welfare of their students earned them at trip to Little Rock, AR
where they were recognized at the National Conference and met former President Bill Clinton.

H. Public Comments
There we no comments.

I. Consent Agenda
To approve the Consent Agenda passed with a motion by Mr. Doquewn, seconded by Mr. Poewet.

Approve Claims totaling $2,681,350.13.

Authorize record of Superintendent personnel actions

Create/Ratify new positions

Approve Leaves of Absence

Approve Out of State Field Trips for Bluegrass High School Band, Bluegrass Middle School Chorus, and
Bluegrass High School Junior Classical League
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6.
7.

Approve board participation and expenses in Kentucky Board Member Fall Conference
Approve school-wide fundraisers for Carr Elementary, Lincoln Elementary, and Bluegrass Middle

J]. Department and Superintendent’s Reports

1.

Instruction Report

Assistant Superintendent for Academics Bill Wenethfor presented the 2011 K-Prep Assessment
Report. Mr. Doquewn expressed his pleasure with the progress of the districts elementary schools.
Ms. Rieteo questioned Mr. Wenethfor as to how much MAP impacted the improvement. He agreed that
MAP as well as other initiatives implemented last year impacted the positive outcome.

Finance Report

Finance Director Anita Mocash presented the Finance Report. She reported that the September 1
beginning balance was $11,025,367.54; total receipts were $2,385,058.24; total expenditures were
$4,273,910.85; leaving an ending balance on September 30 of $9,136,514,93

Construction Report

Operations Director Clifford Bigdog reported that, in spite of all the recent rain, the middle school
reroofing project is targeted to finish on time. Mr. Poewet asked when the board might expect to see
the preliminary plans for the proposed new elementary and Mr. Redog stated that the architect told
him it should be sometime early November.

Superintendent’s Report
Dr. Loveskids commented on his monthly school visits, and his annual Rotary Club presentation.

K. Action Agenda

1.

Approve the 2011-2012 Audit Report

To approve the 2011/2012 Annual Financial Audit completed by Bean, Pincher & Associates, pending
approval of the Department of Education passed with a motion by Mr. Maeowheth, seconded by Mr.
Poewet

Approval of a Proposed Change Order (No. Two) to the reroofing contract for the Bluegrass
Middle School BG 12-182

To approve Change Order 2 for amount of $1,582 to the contract for the Renovation at Bluegrass
Middle School BG 12-182 passed with a motion by Mr. Poewet, seconded by Mr. Doquewn

Approval of a Proposed Change Order (No. Ten) to the Contract for the Renovation at Carr
Elementary School (BG 11-263)

To approve Change Order #10 to the Contract for the Renovation at James Lane Allen Elementary
School (BG 11-263) in the amount of $7050, pending approval of the State Department of Education
passed with a motion by Ms. Einxhothew, seconded by Mr. Poewet

TELL Survey Report
Mr. Ed Ucator presented an overview of the TELL Survey through a PowerPoint presentation. The
TELL Survey is a statewide survey for all school based certified educators in Kentucky.

Schedule Special Meeting
To approve a special meeting for Tuesday, October 22 at 6PM at Central Office for the purpose of board
training passed with a motion by Mr. Poewet and seconded by Mr. Doquewn.

Discussion on Delivery Targets and Professional Growth and Effectiveness System

After the superintendent and members of the district team presented a detailed report on the areas of
Student Proficiency, College/Career Readiness, Graduation Rates, and Closing the Achievement Gaps,
Dr. Loveskids and the board discussed district delivery targets for each area. The board then gave
comment on the targets and agreed with the superintendent on proposed plan for each. Dr. Loveskids
assured the board that he will provide updates throughout the year on efforts of district staff to meet
the various targets on the district report card.

Dr. Loveskids also presented along with several district staff regarding the district plan for ongoing
training on the Professional Growth and Effectiveness System (PGES). The goal is that all certified




district staff be prepared for the beginning of the 2014 /2015 school year as required by the State
Department of Education.

L. Board Comments
Mr. Maeowheth expressed praise to Carr Elementary for their Healthy Schools Program Gold Level
achievement. He noted how much dedication it took on the part of Carr Elementary to reach this level.

M. Adjourn
To adjourn passed with a motion by Mr. Maeowheth and a second by Ms. Einxhothew




Bluegrass County Board of Education
Regular Meeting Minutes

5482 West Broadway
November 12,2013
6:00 P.M.

Board Members Present: Lucy Rieteo
Ann Einxhothew
Tom Poewet
Doug Maeowheth

Board Members Absent: John Doquewn

A. Call to Order
1. Board Chair Lucy Rieteo called the meeting to order at 6:03 p.m.

B. Moment of Silence

C. Pledge of Allegiance
1. Bluegrass Middle School eighth grader John Smith led the pledge.

D. Mission Statement
1. Board Member Mr. Maeowheth read the Mission Statement.

E. Approve Agenda
1. To approve the meeting agenda, passed with a motion by Mr. Doquewn, seconded by Mr.
2. Maeowheth.

F. Approve minutes
1. Toapprove the October 8, 2013 regular board meeting minutes, and the October 221d special meeting
minutes passed with a motion by Mr. Poewet, seconded by Ms. Einxhothew.

G. Student Showcase and Recognitions

1. Student Showcase
a. Carr Elementary 5t grade students presented the “Star Spangled Banner” in American Sign
Language

2. Recognition/s

a. The board recognized Bluegrass Middle School Cafeteria Manager, Ms. Rachel Cooksalot for
winning the State Healthiest School Lunch Menu contest. Her school menu won first place
over 536 State Middle School entries.

b. Lincoln Elementary 5t grader Max Wucado was praised by the board for stopping a fight in his
school hallway by talking to the two students involved about how to deal with their anger
toward each other without getting into a physical altercation.

c. Bluegrass High School Music Teacher Lovetta Voice for receiving a Spangler, Inc. Teacher
Achievement Award

H. Public Comments
a. A citizen approached the board to voice her appreciation for making the entrance to her
daughter’s elementary more safe for students, teachers, and parents. It has long been a safety
concern and the board’s persistence with the State Transportation Cabinet made the changes
possible.
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Consent Agenda

To approve the Consent Agenda passed with a motion by Ms. Einxhothew, seconded by Mr. Poewet.
Approve Claims totaling $2,935,712.29.

Authorize record of Superintendent personnel actions

Created and Ratified one (1) special education para-educator position at Carr Elementary

Approve Leaves of Absence for 2 certified staff and 5 classified staff

Approve Emergency Certification for middle school math teacher

Approve Out of State Field Trips for Bluegrass High School Baseball Team, Bluegrass Middle School 8t
grade trip to Washington D.C,, and Bluegrass High School Cheerleaders

Approve Memorandum of Agreement with University of Kentucky for special needs services.

9. Approve school-wide fundraiser for Bluegrass Lincoln Elementary
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Department and Superintendent’s Reports
1. Instruction Report
a. Assistant Superintendent for Academics Bill Wenethfor presented the AP Data Report. He also
reported on behalf of Technology Director Randy McGeek that all of the new computers that
the board purchased in May have been installed at the schools.

Finance Report
a. Finance Director Anita Mocash presented the Finance Report. She reported that the October 1
beginning balance was $9,136,514,93; total receipts were $1,583,850.42; total expenditures
were $3,372,019.58; leaving an ending balance on October 31st. of $7,348,345.77.

Construction Report
a. Operations Director Clifford Bigdog reported that the middle school reroofing project is
completed, on time, and that the board should have received the preliminary plans for a
proposed new elementary from the architect and that Mr. Quickdraw will present them for
discussion later in the meeting.

Superintendent’s Report
a. Dr. Loveskids commented on his monthly school visits. He also wanted to commend the board
for their commitment to the students of the Bluegrass County Schools as demonstrated at the
board training session held the end of October.

Action Agenda
1. Approve District Microsoft School Renewal Agreement
a. Technology Director Randy McGeek assured the board that the agreement amount is the best
quote that can be acquired for a district our size.
b. Toapprove the 2013//2014 Renewal agreement with Microsoft Corporation passed with a
motion by Mr. Maeowheth, seconded by Mr. Poewet.

Review of proposed new elementary schools plans
a. Architect Tom Quickdraw presented a layout and preliminary drawing for a new elementary
school. After several questions and much discussion the board praised Mr. Quickdraw for his
work on the project.

Approve a BG-1 for a new elementary
a. Toapprove a BG-1 for a new elementary, pending approval from the State Department of
Education, passed with a motion by Ms. Einxhothew and second by Mr. Poewet.

Approval BG-4 and final payout for reroofing contract for the Bluegrass Middle School BG 12-182
a. To approve BG-4 and final payout for reroofing contract for the Bluegrass Middle School BG
12-182 passed with a motion by Mr. Poewet, seconded by Mr. Maeowheth

Superintendent’s Working Budget Update
a. Superintendent Loveskids presented a description/update to the board of the 2013/2014
Working Budget that now reflects the addition of the local tax rate revenue. The
superintendent explained the impact of this revenue and further explained that it will
continue in its balanced form.
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b. Inaccordance with State and Federal Law, the district has accumulated above the 2%
contingency, and provides adequate funds for debt service.

c. The superintendent also explained how the district team is leveraging available funds and
resources in compliance with state and federal laws, and how these resources are being
leverage to promote the highest level of learning.

d. The board asked questions of the superintendent regarding various aspects of the budget, but
were very supportive of the efforts of the district team.

S. Board Comments
1. Board members expressed their pleasure beginning the process to build a much needed elementary for
the west area of town. This will greatly help with the overcrowding of Carr Elementary.
2. Ms. Einxhothew wished the visitors and other board members a Happy Thanksgiving.

T. Adjourn
1. To adjourn passed with a motion by Ms. Einxhothew and a second by Mr. Maeowheth
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Bluegrass County Board of Education
Regular Meeting Minutes

5482 West Broadway
November 12,2013
6:00 P.M.

Board Members Present: Lucy Rieteo
Ann Einxhothew
Tom Poewet
Doug Maeowheth
John Doquewn

A. Call to Order
1. Board Chair Lucy Rieteo called the meeting to order at 6:01 p.m.

B. Moment of Silence

C. Pledge of Allegiance
1. Board Member Ann Einxhothew led the pledge.

D. Mission Statement
1. Board Member John Doquewn read the Mission Statement.

E. Approve Agenda
1. Toapprove the meeting agenda, passed with a motion by Mr. Poewet, seconded by Ms. Einxhothew.

F. Approve minutes
1. To approve the November 12t regular board meeting minutes passed with a motion by Mr. Doquewn,
seconded by Mr. Poewet.

G. Student Showcase and Recognitions

1. Student Showcase
a. Lincoln Elementary students and teachers shared their 21st Century digital literacy skills by
sharing the books students created, authored, and published.
b. Carr Elementary presented a portion of their production “The Polar Express.”

2. Recognition/s
a. The board recognized the Bluegrass High School boys’ and girls’ cross country team for
placing first in the Eat More Chicken Invitational.

H. Public Comments
a. Acitizen approached the board to request that they allow a nativity be placed in the grass area
near the front entrance to the high school.

I. Consent Agenda
1. To approve the Consent Agenda passed with a motion by Mr. Poewet, seconded by Mr. Maeowheth.

Approve Claims totaling $1,359,172.43.

Authorize record of Superintendent personnel actions

Approve Leaves of Absence for 4 certified staff and 8 classified staff

Approve Out of State Field Trips for Bluegrass High School Science Olympiad Team, and Bluegrass High
School Cheerleaders

Declare surplus property - 3 buses

Approve shortened school day for elementary student

i wN
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J. Department and Superintendent’s Reports
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1. Instruction Report
a. Assistant Superintendent for Academics Bill Wenethfor presented the Instruction Report that
included the 2013 Explore and Plan Test Scores. He also reported on the District Special
Education enrollment update on behalf of Special Education Director Ms. Ineedhelp.

K. Finance Report
a. Finance Director Anita Mocash presented the Finance Report. She reported that the
November 1 beginning balance was $7,348,345.77; total receipts were $2,926,015.58; total
expenditures were $3,703,369.65; leaving an ending balance on November 30st. of
$6,570,991.70.

L. Construction Report
a. Inhis report, Operations Director Clifford Bigdog informed the board that the architect is still
waiting on the approval for the proposed new elementary school from the State Department of
Education.

M. Superintendent’s Report
a. Dr. Loveskids commented on his monthly school visits. He expressed how much he enjoys
visiting the schools during the holidays.

N. Action Agenda
1. AcceptRight of Way Easement to Bluegrass County Utilities District
a. To approve a Right of Way Easement to Bluegrass County Utilities District passed with a
motion by Doug Maeowheth, seconded by Mr. Poewet.

2. TELL Survey Discussion

a. The Bluegrass Board of Education and Superintendent Loveskids discussed the most recent
TELL Survey with respect to the area of facilities. The superintendent discussed where and
how the district showed improvement in the areas of facilities and resources. He explained as
to the feedback and what the district plan is to improve. Board members asked several
questions regarding infrastructure and bandwidth available for electronic resources and
commented that they are very supportive on the superintendent and district team's efforts to
continue the progress of facilities and resources for teaching staff and for learning to occur.

3. Approve serving line replacement bids for Bluegrass Middle School
a. Mr. Poewet questioned the need for replacing the cafeteria serving lines. Mr. Bigdog explained
that they are not in compliance with code and that the district is required to update them.
b. To approve serving line replacement bids for Bluegrass Middle School cafeteria passed with a
motion by Mr. Poewet and a second by Mr. Doquewn.

4. Approve School Facilities Construction Commission FY2013 offer of assistance
5. To approve a School Facilities Construction Commission FY2013 offer of assistance for the amount of
$575,000 passed with a motion by Ms. Einxhothew and second by Mr. Poewet.

0. Board Comments
1. Mr. Poewet expressed his regrets that due to the laws of our country and state the Board can’t
authorize for a nativity to be placed in front of any of the district schools.
2. The Board expressed wishes for the community to have a Merry Christmas and looks forward to a
successful second semester in the Bluegrass County School District!

P. Adjourn
1. To adjourn passed with a motion by Ms. Einxhothew and a second by Mr. Maeowheth
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PGES

AT-A-GLANCE CALENDARS




The 2015-14 Year-at-4-Glanee provides a Superintendent an overview of rnonthly tagks to begin to putin place the
Professional Growth & Effectivensss statewide pilot, These individual tasks are designed to suppor tthe overall systems
change oecurring at the district to build the eapacity necessary to ensure successful implementation of the Professional

Growth & Effectivensss System,

PROFESSIONAL GROWTH AND EFFECTIVENESS SYSTEM

2013-2014 PGES YEAR-AT-A-GLANCE CALENDAR
SUPERINTENDENT/CENTRAL OFFICE

PCES Web Fage

PGES Headline Mews

PGES Professional Learning

June 2013
Communicate with principalsand teachears
remrding evaluation. hiip://delivecom /2 Sy
Partidpatein training for teachers, peer
observersand princdpals
Rethink resrneture the respons bilities of
prindpalsto pport TPGES
Plan for the smle-np work with entive distict
for 2014-15 full implementation
Orient self to evaluation in all of FGES aswellas
existing evaluation system

July 2013
Train distict Leaderchip team = schools on the
FGES
Conductan evaluation plan orienationinall of
PGES aswell as eisting evaluation system
Principal & Superintendent TrainingforPPGES
in PD3E0

Augustz013
Continue the saleup work of entive disrict
for 2014-15 full implementation
Build capa dty forimplementation and =caling
Receive from KDE FGES model plan
Craftloml decisons within the FGES model
plan
Submit finalized P GES plans to KDE by
Dacembar 31st

September 2013

Create/Monmitor district plan to en=mure princpal
certification by July 1, 2014

Develop PGP & SGG by Prindpmlin collaboration
with Superintendent

Complate self-reflection by principal

Continue the seale-up work of entire disrict for
2014-15 full implementation

Supportthe development and self-reflections of
principal

Odober 2013

Continue the seale-up work of entire disrict for
2014-1F full implementation
Complate sup erintendent portion of Val-E4

November 2013

Continue the saleup work of entire disrict
for 2014-1F full implementation
Complete ste visitat princpal’s school

December 2013

Contitmie the seale-up work of entive disict for
2014-15 full implementation

Feviewy mid-year propress of P P/ 5GG and
formative review of standard s of the principal
Submitloallyapproved PGES plan by Dec 31st

Jannary 2014

Contine the seale-up work of entive disric for
2014-15 full implementation

Reviewy mid-vear propress of P P/ SGGand
formative revieve of smndards of the principal

Febmmary 2014

Contitme the sale-up work of entive disrict
for 2014-15 full implementation
Prepare for March a dministation of SV mrvey

March 2014

Continue the seale-up work of entire disrict for
2014-15 full implementation

Complete site vistat prindpal’'s school
Complate superinten dent portion of Val-Ed
Administer Smdent Voice surver

April 2014

Continue the smleup work of entire disidt for
2014-15 full implementation

May 2014

Complete Principal sumumative evaluation
uzing arrent evaluation plan and conduct
PPGES end of v ear conference

Continue the sa@le-up work of entire dizria
for 2014-15 full implementation

June 2014
Communicate with principalzand teachers
regarding evaluation hty://delive com /2 Smy
Partidpatein training for teachers, peer
observersand princdpals
Rethink /resructure theresponsbilities of
prindpals to mupport TPGES
Build mpacity forimplementationand scaling

Tuly 2014
District Lea dership teams train schoolz onthe
FGEZ

Orient self to evaluation in all of PGES aswellas
existing evaluation system

Principal & Superintendent Training forPPGES
in FDE&0

Augnst 2014
Smle-up work with entive disrict for 2014-15
full implementation

Orient self to evaluation in all of FEES aswell
as existing evaluation gpstemn
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The 2015 14 Ve £t 24 Glance providesa PFrincipal anowerviewoftmonthly B 3is i e g to potin pace the Professonal Grosth & Efectiveness satewnide pilot, These
indiwidnal tasks awe desipoed to sipport the overall systetns chan pe ooccmrring at the district o boild the capacity necessay to ensowe spressmlimmpdementation of the

Frofessomal Gwowth & Effectivenass Syatetn

FROFESSIONS L GROYWTH &L MNO EFFECTIVEMESS SY' STEM

2013 2014 PLESTEAR- AT A-GLATICE CAT FTTDAR

= Fereive notification of Ohsenation Windows
= Fecebre op-n credential sfor Frofidency
Inter-rater wlability tranin p and & whifeation
bepins- oertify b Seprternber 1 Eth
= Hncer the KY Frameworlk for Teaching
+ HEmoer the TPGES measmes
Smalke ppwodowith entive saff D 20141 51l
i aiation

irmpletne
Fevicwr FGE S Learnin g Tarpets po sedon BEDE
Explove CIIT 5 for the variety of FL wesonroes
[FLE60, Ly, & distric resonmes)

= Repider Dr& tmonitor yo o FL experience via FEDL

FD3a0

FLA Ficke off with "jos i time " 51

Ceate observationcaseload s in 105

Feviews PLE S Learning Tarpetspo sed on BTE
Learn how to nse ED5 to imple tnent the PGE S

Fe pister D& tonitoryonr FL expetience via FDS
Ohient selfto the o= of eval mEtion m the FLESas
wiell 3 sthe district's exdistin g evalnation sy sbemm

Print:ipal
| Lol
TJure Z012 Tuly 20132 August 201 2
= POESTescxce: hitp /0 delivecomy 3xGmr = Teacher, Peer Obsctver & Principal S mmner = Sopport vem nroes hitp S delivioon ) e e
= Teachet Peer Ob=rver & Frincpal Smnrmer Traiming on Moltiplk Measnowe s = Sk ppwod withentive staff for 2014-15 @1
Traininp on Moliple Mea mres = Principal & Sopetimbendent Teinin g DrFPGES in amplementation

Tap I adtministeatoras COTS w et tEnapet
Terification by BTE of state pilot pavhicipam st
Feviews PGES Ieamin g Tarpets postedon BEDE
Learn hoswr to o= HOS to irtmplkernent the FGES
Fepigerior Rmonitoryo or FL expeteno: via
EDA

Confitn that all teacher's daszoom w shets amwe
visible in OOITY

lotrect naccmare sand add coteried voster to
I

londoct an ovientation of evalmtionin FLE S as
wae]l a5 exisin g evalnation s-setm D teachers
1 Obserration window opens

Sarternber 2013

= Derelpown PGP and 566 incollEhowation with
Smerintendent

= Cotmplets seb-refection

Sl opwotiwith entive saf b 201415500

ivmpiletne mation

= Comference with teachersto mimplete thel PGPS

CollloEE with teacherto define shatepgie sto

reach SGG

= Provide accmate and meaninpfol &edlack o
teacher to enhane theiv o fassional prowth

Ociober 2013

Cotnplete pvincial pottion of TaEEd

Iacilitate commpletion ofteacher pottion of FakEd
Scale ppwork whith entive stafffor 2004155001
irmdetmentation

Momtor wo serwerification & data

i obmetation windowropens

1= observation window closes

Hovember 2013

Soale op wotk withentive staff for 201415 @1
irmplementation

Host site wisit by smpetintendent

Pwovide accorats and mmesmin gl feedtad: to
Eachetto ethancs the i professonsl prowth
Condnct vmd- conrE comerene with teacherto
diznss stodent prowthpropessh aljost if
needed

= Administer 5T mrves
= Covmplets principal portion of TalEd
Ho=t Fite wisit by snpetintenda ot

Comd pot oo Iehotative o st coniemnos tx
1}detertnine if smdent powth poal wasmet e =d
onamesnentresolts ) dismssteacher 'sPEP

Decemibser 2013 Jammary 2043 Felrmary 2 0dd
= Salke opwotkwith entive saf o 20141550l = Smale ppwiork with entive sEfffor 20041550l = Sl op wotk withentive staf for 2014-1 501
1.1:11p]e'r11e i t=tion Tmpletmentation
= FBeview stand=wd s at vmid-sesy of PLEY 566 and = PFeviw sEndsrdsatwmidsreay of PGE 566G amd = Fwepare OrMawhadninistation of 57 soves
fortmative e views fortmatire wvriew s
= Mowitorvosterverifimtion = Mowmitor v Serwerification
March Z 0d4 Apxil Zod4 May 2003
= L@k opwotkwith entive saffr 2014155l = Momitor imlwo servetifications & dsm befireend | = 53k op work withentive staf for 2014-1 5010
ivmpiletne mation ofyeartesting windowr Tmpletmentation
= Covmpletsd site vistsby sooetintendents at = Smale ppwiork with entite sEfffor 20041550l
principal's =hool irmdetnentation

Jome 2014
Teachet, Peor Ob=tve & Frincgpal Smnrmer
Traininp on Moliple Mea mres
= Fereive notification of Ohsenation Windows
= Femetre op-n redential sfor Profidency Systemmn
Inter-rater wlability tramin g and & tifiration
bepins- oertify b Seprternber 1 Eth
Fonowr the BY Frarmework for Teaching
Huoer the TPGES measmes
Salke opwodowith entive saff D 20141 51l

Tiation

irmpletne
Fevicwr FGE S Learnin g Tarpets po sedon BEDE
Explove CIIT 5 for the variety of FL wesonroes
[FLE60, Ly, & distric resonmes)
Fepiser Dr& monitor yo o FL experience wiaEDs

Juls 2001

Explowe CITTS for the variety of FL tesonmes
[;F‘DSED_. Iyng & district 1= D moes)

 Peor &FPrincipdal 5 mmner
Trammg o Moltipk Measowes
Frincipal & Sopevimendent Twainm e e FPGES in
FD3a0
B Kiclkroff with"jos i tome " snpraort
Ohiemt selfto the o= of eval mEtion m the FLES
Cteate obsenvationcaseload s in I05
Feviews PLE S Learning Tarpetspo sed on BTE
Learn how to nse ED5 to imple tnent the PGE S
Fe pister D& monitoryonr FL experience via DS

Anenst 2004
Eaplove CIT S forthe variety of FL = D moes
[FLEa0,Lync, & district vesontes]
Snppott veD nwes h detive,
wot with emtive safffor 201415 mll
amplermentation
Tap IC adrministeatoras COTS w et rEnapetr
londoct an ovientation to evalnation inalofFLE S
aswellasexistin g evaloation systemm
Terifiration by BTE of state pilot perticipent s
Peviewr PLES Learming Tarpsts posted on BEDE
Leann howr to o= 05 to ivmpoletnent the PGES
Fepizarior Rmonitorso or FL expetiencs via
ETh
Confinn that all teachet's daszoo o 2ets 2
visible in OITS!
Cotect inacc macie sand add corvered voster ©
I
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The 2013 14 Yeqw At- & Glane peovidesa Soperintendentanoverviesw ofmonthly @sks to bepin to pot in place the FroEssiom] Growth & Efectireness
statewride pilot, These individ nal tasks ave designed to spport the ovwerall systetns clange oocmrinp at the district to boild the capacity tee sy to
Fusnwe spressil itpletnentation of the Professional Growth & Efectivene 5 Systern,

PROFESSIONAL GROWTH AND EFFECTIWENESS SYSTEM

2013-2014 PGES ¥YEAR-AT-A-GLANCE CALENDAR

= Leapm howto nse EDS to ivmpletnent the PGES

tnod ole
v [ontinne to ksrn PGES via (IO 5 keading to
detmonsrated taseyroflemng tEpets

TEACHER
| LoRiliebbaae i Lo Ty i
Tume 20132 Tuly 20132 Agust 2013
= Bepinteviewing PRE 5 Earming tarpets via (OIS s Learn howto nse EDS to tmplement the PRES »  [ollahorate with principals, peets and pesy
to detnon sthae tasety by Anpnst »  Identified Peer Ob=rvets tepin online ttaimnp ohbsmeers to impletnent and ot teacher

effertinene 5

Bmpletnent Humtive a sesanet racticesto
effectively itpact stode karning

Demnonstrate ta sery of PGE S eaming tarpets via
RN

Explore (TS forthe variety of FL & o moes
[FD360,Lyne,and disttia vesontoes)

Fepgigerfor and monitor yo m FL experiencesvia
Io:

Tetify o 5iets by the end of the 309 weelof sthool
1= Mhsemvation windosr opens

PesrobErvets iy begino beration s

Learn hosy to oe 105 to ivpletne ot the PGES

September 201 2

= Anakee stodent assemmen data to establish
Taseline £ivthe develognnent of the SGG

= [olalwmae with Prindyal to defme stategies to
weach SG6

»  [Comference with prindpals to covmplee PGP
indoding personal & stodent prowth poals

» Reflect asanonpoing practics

= DImpletment Dative assemment pactices to
effective b tmmact stodent karing

» Explove CITS for the variety of FL wsonvoes
[FIEa0 Lyno,and distict e o owoes)

= Fepgiser Drand momitor yoor FL experiencesva
DY

Ocwober 2013

Feview Stodent Grwowth Peroentile and verify class

tosterinthe StodentProfile i CIITS

Cotnpdete teacher pottion of Tak Ed

Reflectasan onpoinp practios

Explote (ITT5 for fhe wariety of FL vesonmes

[FD360, [yne and 4 svict w5 moes)

= Fepister Drand monitoryonr FL expetiene svia
IS

= 1= observation window closes

= Imobeeriation window opens

Hovember 2003

Condoct wmid-conr® confevene with principel to
diTnssstodent prosthpreoptessh adjost
needed

Pacts 1y input obsetvation po stoomferene
Eadbackin EDS modole

Peflect 35 anonpoing pactios

Explore (TS forthe variety of FL = ©moes
[FLE60,Lyne,and district vesonmes)
Fepigerfrand momtor yo m FL experiences via
Io:

December 2003

= Beflent asanonpoing practios

Explove CIT 5 for the variety of FL tesontoes

[FDE60 Lyno,and distict e @ otoes)

= Bepider brand momtor yoor FL expetiences via
oS

»  Terifyrvosher the st § wesksin Decembey

Janmary 204

Reflectasan onpoinp practios

Explote (ITT5 for fhe wariety of FL vesonmes
[FD360, [yne and 4 svict w5 moes)

= Fepister Drand monitoryonr FL expetiene svia
IS

Febroary 2014

Beflect 35 anonpoinp peactios

Explore (ITS forthe varety of FL & ©moes
[FOE60,Lyno,and distia vesontoes)
Fepigerfor and monitor yo m FL experiences via
IS

March 2014

= Beflecta sam onpoin g practios

sExplote OTT5 for the variety o fFL vesontes
[FDE60 Iyng and & srict weso moes)

sRepistet Drand monipryonr FL expetiencesiia
IS

» Tetify vostersin the bt 2 weels of Mawh

= [otnplete teacher pottion of the TakEd

= Sdvminister Stndent Foie Snrvey

April 204

Evalnator and teacher madoct ollahorative po s
oonfeten® to: (1] determine if simdent powth poal
wias met le=ed on assesanent vemlts (1) discoss
teacher's pio e wional prowth Han

PFeflectasam onpoing practios

Exploe (ITT5 for the variety of FL vesonwmes
[FD360, [yng and disvict w50 moes)

= Fepister frand monitoryont FL experiene svia
DY

May 2014

= Feflect a5 anonpoing practios

Explove CIT 5 for the variety of FL D moes
[FLE60,Lyne,and distrid vesonmes)
Fepigerfor and tonitor yo m FL exierences wia
IT:

Fiml o sterverification befie end ofyearand
iorto anyasE mment

Jone 2004
Leatn howrto nse EDS to ivmdetnent the PGES
Feviewr PLE | learmin g tavgetvia CIT S by all
teachers

Jobr 2014
»  Continne tolesrn PGES via (TS
»  Learn howto nse EDS to inplement the PRES
Hﬂsg&.&ih&r Obsetvers hepinontne tvaining

Angnst 2014
Collaknvate with principals, peets and peer
obsetrets to implement and sppot teacher
effectinene 5
Empletnent Dumative 3 mesanent radicesto
effertively itpact stode ™ karning
Detnom steate ta gety of PGE S earning Erpets via
II5
Explove (ITS for the variety of FL = ©moes
[FDE60,Lyno,and distia vesontoes)
Bepgigerfor and monitor yo m FL experiencesvia
IT:
Tetify o 5iets by the end of the 309 weelof sthool
12 (hsapvationwindow opens
PesrobErwets tepin obenations
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